
TOWN OF FORT MILL 
BOARD OF ZONING APPEALS MEETING 

205 N White Street (use McCammon St entrance) 
July 21, 2025 

6:00 PM 

AGENDA 

CALL TO ORDER  

APPROVAL OF MINUTES                 Regular Meeting: May 19, 2025 [pages 2-13] 

PUBLIC HEARING ITEMS  

1.  CASE # 2025-424 
Renzo Alva 
208 Lee Street 
Tax Map # 020-01-07-005 
Zoning District: R-10  

Applicant is requesting a variance from the 
Zoning Ordinance to allow a reduction in the 
35’ rear yard setback requirement for principal 
structures. [pages 14-31] 

INFORMATION / DISCUSSION ITEMS 

1. Comprehensive Plan Rewrite Update.
2. Downtown Master Plan Survey.

ADJOURN 

The following press was notified of the meeting by email or fax in accordance of the Freedom of 
Information Act: The Herald; CN2; WRHI, WSOC, and WBTV. The agenda was also posted at the 
entrance to Town Hall the required length of time and on the Town website.  

The Town of Fort Mill is committed to assuring accessibility with reasonable accommodation, of Town 
services and facilities for all individuals, in compliance with federal law. Please contact the Town 
Manager’s Office at 803-547-2116 if you need assistance. 
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MINUTES 
TOWN OF FORT MILL 

BOARD OF ZONING APPEALS 
May 19, 2025 

6:00 PM 
 

Present: Patrick Williams, Thomas Tretheway, Jennifer Allan, Derrick Murr, Roger 
Attanasio, Senior Planner Alex Moore, Planner II Lauren Hebert 

 

Absent: Amber Bryant, Carolyn Blair 
 
Guests: Monti Nortan (architect), Tom Carter (applicant), Maureen Carter (applicant) 
 
Chairman Patrick Williams called the meeting to order at 6:00 p.m. and welcomed everyone in 
attendance and reminded attendees to sign in. 
 
APPROVAL OF MINUTES 
 

Chairman Williams provided an introduction of the Board members and staff in attendance. 
 
Chairman Williams called for a motion to approve the minutes of the March 17, 2025, Board of 
Zoning Appeals meeting as submitted by staff. Jennifer Allan made a motion to approve the 
minutes as submitted by staff. Roger Attanasio seconded the motion. The motion was approved by 
a vote of 5-0. 
 
Chairman Williams provided a brief overview of the Board of Zoning Appeals process. Prior to 
the first case being presented, Chairman Williams swore in anyone in attendance wishing to speak, 
including staff. 
 
  

PUBLIC HEARING ITEMS 
 

1. Variance request from Tom Carter – 1770 Still River Way 
 

Planner II Lauren Hebert provided a brief overview of the request, the purpose of which 
was to allow for the construction of a screened porch, expanding a principal use, 
approximately 8.5’ from the rear property line. She stated that the side yard setback 
requirement is 15’ for principal structures in the R-5 Zoning District. 
 
Ms. Hebert explained that the screened porch was proposed to go in the same location as 
the existing open-air deck. She also noted that the property behind the lot is owned and 
maintained by the Sutton Mill Homeowner’s Association. The overall request was for a 
6.5’ variance to the rear yard setback requirement for principal structures. 
 
Chairman Williams invited the applicant, Tom Carter, to speak. Mr. Carter provided the 
board with a summary of information pertaining to the case, including photos of the current 
conditions (attached to these minutes). He noted that, because the land behind the home 
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was owned by the HOA, it would not be developed and would be difficult to build on even 
if it was sold due to topographical concerns. Mr. Carter informed the board that his 
neighbor had received a variance for a similar screened porch project. 
 
There being no questions at the time, Chairman Williams called for a motion to open the 
public hearing. Derrick Murr made a motion to open the public hearing. The motion was 
seconded by Ms. Allan. The motion passed with a 5-0 vote. 
 
There being no one wishing to speak, Mr. Attanasio made a motion to close the public 
hearing. The motion was seconded by Mr. Murr. By a vote of 5-0 the motion passed. 
 
Mr. Attanasio asked for clarification on where the property line begins. Mr. Carter 
confirmed that the property line is approximately in the location of the existing fence. 
 
Mr. Murr asked for confirmation that the screened porch would not be any closer to the 
property line than the existing deck. Mr. Carter confirmed that was correct. 
 
Mr. Murr asked staff how the board takes previous similar variance cases into 
consideration. Ms. Hebert explained that the board does not establish precedent, so it is up 
to the board to decide how they would like to take that into consideration. 
 
There being no further questions, Chairman Williams asked for a motion on the first 
question. Mr. Murr made a motion that there were extraordinary and exceptional conditions 
pertaining to the particular piece of property. The motion was seconded by Ms. Allan. The 
motion passed with a 5-0 vote. 
 
Chairman Williams further asked for a motion on the second question. Mr. Attanasio made 
a motion that the conditions do not generally apply to other property in the vicinity. The 
motion was seconded by Mr. Murr. The motion passed with a 5-0 vote. 

 
Chairman Williams asked for a motion on the third question. Tom Tretheway made a 
motion that, because of these conditions, the application of the ordinance to the particular 
piece of property would effectively prohibit or unreasonably restrict the utilization of the 
property. The motion was seconded by Mr. Attanasio. The motion passed with a 5-0 vote. 
 
Chairman Williams asked for a motion on the fourth question. Mr. Murr made a motion 
that the authorization of a variance would not be of substantial detriment to adjacent 
property or to the public good, and the character of the district will not be harmed by the 
granting of the variance. The motion was seconded by Ms. Allan. The motion passed with 
a 5-0 vote. 
 
Once all four questions had been voted on, Chairman Williams called for a final vote on 
the variance. Mr. Murr made a motion to approve the variance. The motion was seconded 
by Ms. Allan. The motion to approve the variance passed with a 5-0 vote. 
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INFORMATION / DISCUSSION ITEMS 
 

1. Comprehensive Plan Rewrite Survey 
 

Planner II Lauren Hebert informed the board of the ongoing public survey for the 
Comprehensive Plan Rewrite, noting that the survey would end on June 13th, 2025. Ms. 
Hebert noted that the next open house meeting for the Comprehensive Plan would be on 
June 11th, 2025, from 4:30-7:00 p.m. 
 

There being no further business, Mr. Attanasio made a motion to adjourn. The motion was 
seconded by Mr. Murr. By a vote of 5-0, the meeting was adjourned at 6:21 p.m. 
 
Respectfully submitted, 
 
Lauren C. Hebert 
Planner II 
May 20, 2025 
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Town of Fort Mill 
Board of Zoning Appeals 

Item for Action 

Item #1  Renzo Alva 
208 Lee Street 
Tax Map # 020-01-07-005 
Zoning District: R-10 

Applicant is requesting a variance from the Zoning 
Ordinance to allow a reduction in the 35’ rear yard 
setback requirement for principal structures.
[Pages 14-31] 

Background / Discussion 

The Town has received a variance request from Renzo Alva for a proposed non-conformity related 
to the construction of an attached garage (expanding a principal use) at 208 Lee Street. 

The purpose of the request is to permit a reduction in the rear yard setback requirement from 35’ 
to 28’ to allow for the construction of an attached garage at the rear of the home. 

Article II, Section 2(5)(F) of the Town’s Zoning Ordinance outlines the following setback 
requirement for principal structures: 

F) Minimum rear yard: R-10-Principal structure is 35 feet with accessory uses being
five feet.

The petitioner is requesting a variance to decrease the 35’ rear yard setback requirement to 28’ to 
accommodate for an attached two car garage. The petitioner has indicated that the back side of the 
house is the only location the garage can go without encroaching too closely to the neighboring 
property lines. 

The petitioner is requesting a 7’ variance to the rear yard setback requirement for principal 
structures. 

Pursuant to Section 6-29-800(A)(2) of the SC Code of Laws, the Board of Zoning Appeals has the 
power to:  

Hear and decide appeals for variance from the requirements of the zoning ordinance when 
strict application of the provisions of the ordinance would result in unnecessary hardship. 
A variance may be granted in an individual case of unnecessary hardship if the board makes 
and explains in writing the following findings:  

a. there are extraordinary and exceptional conditions pertaining to the
particular piece of property;

b. these conditions do not generally apply to other property in the vicinity;
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c. because of these conditions, the application of the ordinance to the 
particular piece of property would effectively prohibit or unreasonably restrict 
the utilization of the property; and  

  
d. the authorization of a variance will not be of substantial detriment to 
adjacent property or to the public good, and the character of the district will not 
be harmed by the granting of the variance.  

  
i.The board may not grant a variance, the effect of which would be to 

allow the establishment of a use not otherwise permitted in a zoning 
district, to extend physically a nonconforming use of land or to 
change the zoning district boundaries shown on the official zoning 
map. The fact that property may be utilized more profitably, if a 
variance is granted, may not be considered grounds for a variance. 
Other requirements may be prescribed by the zoning ordinance.  

  
A local governing body by ordinance may permit or preclude the 
granting of a variance for a use of land, a building, or a structure that 
is prohibited in a given district, and if it does permit a variance, the 
governing body may require the affirmative vote of two-thirds of the 
local adjustment board members present and voting. 
Notwithstanding any other provision of this section, the local 
governing body may overrule the decision of the local board of 
adjustment concerning a use variance.  

  
ii.In granting a variance, the board may attach to it such conditions 

regarding the location, character, or other features of the proposed 
building, structure, or use as the board may consider advisable to 
protect established property values in the surrounding area or to 
promote the public health, safety, or general welfare.  

  
Submitted by:  
 

Lauren C. Hebert 

Planner II 
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York County Tax Map # 020-01-07-005 

Zoning Map 

 

York County Tax Map # 020-01-07-005 

Aerial Map 
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The Town of Fort Mill is developing a Downtown Master 
Plan as part of the broader 2045 Comprehensive Plan, 
Fort Mill: Our Path Forward. This effort will create a 
clear vision to ensure downtown continues to grow as 
the heart of the community by:

As a key part of the Comprehensive Plan, the Downtown 
Master Plan will guide decisions that reflect community 
values and support a vibrant, connected, and resilient 
downtown.

We want YOUR voice to be 
heard as Fort Mill develops 
the Downtown Master Plan. 
Scan the QR code with your 
smart device to take the Our 
Path Forward Downtown 
Survey. The survey is open 
June 11 – July 18, 2025.

What is the Plan?

Contact Us Here

Building on Unique Character

Improving Public Spaces

Increasing Walkability

www.fortmillsc.gov/ourpathforward

ourpathforward@fortmillsc.gov

https://arcg.is/054G8f0

Supporting Local Businesses

Guiding Thoughtful Growth 
and Redevelopment

Downtown Survey

Downtown Study Area
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